VTS 11/ 96 VESSEL TRAFFI C SERVI CES COW TTEE

| SSUE: Vessel Traffic Services (VTS) Program Redirection.

| nvitati on to NAVSAC. Commttee neeting will be an outreach
session to provide advice to the Coast Quard as it begins the
quest to conply with the Congressional nandate to devel op a new
Federal approach to providing vessel traffic services. The
Commttee is requested to consider the follow ng questions:

1. Is partnering with Federal, state and | ocal governnents,
public authorities, and the private sector desirable for
pl anni ng and desi gni ng VTS?

2. Are shared acquisition and financing of VTS by the partnership
desi rabl e?

3. Are shared operations and mai nt enance of VTS by the
part nershi p desirabl e?

4. In addition to fulfilling the goals of waterway safety and
mari ne environnent protection, can technol ogy for
surveillance, infornation dissemnation, and waterway traffic
managenent advance ot her econom c and commerci al goal s?

5. Are nost commercial nmaritinme interests willing to invest the
tine and energy to forge an effective consorti umwhose sol e
objective is to define the requirenents, design the system
pl an the financing and acquisition, and support the long term
operati ons and nmai nt enance of a VIS?

6. Wiat organi zational or partnering structure woul d be nost
effective?

7. What resources would a local port area consortiumrequire from
the Coast Quard to support a partnership planning effort?

8. Are there other issues that coul d be addressed by the
part ner shi p?

BACKGROUND:

The Coast Quard currently operates vessel traffic services
(VTS)in eight ports: New York, NY; San Franci sco, CA; Houston-
Gl veston, TX, Puget Sound, WA, Val dez, AK (has aut omated
dependence surveill ance systemcapability); Mrgan Gty, LA



Louisville, KY; and Sault Sainte Marie, M. The Coast Quard
jointly operates a Vessel Traffic Information System (VTIS) with
t he Marine Exchange in Los Angel es/Long Beach, CA VIS |ike
systens are privately operated at various ports in the U S

A VTS systemtypically consists of renote surveillance sensors,
such as radar or closed-circuit television, and a central data-
gathering location - a vessel traffic center. VTS personne
receive information on marine traffic conditions, assess this
information, and pass on relevant portions to mariners and ot her
interested parties. The purpose of a VIS, as defined by IM) is
to inprove the safe and efficient novement of commerce and to
protect the environnent.

I n response to Congressional direction, the Coast Quard conducted
a study to assess the need for VIS systens in ports throughout
the country. Based on the study, the Coast Quard was consi dering
constructing new or inproved VIS systemin as many as 17 ports.
The proposed expansion, called “VIS 2000", was estimated to cost
$150 nmillion in Federal funds to build and about $42 nillion in
Federal funds to operate each year if installed at all 17 ports.
The plan was to pay these costs fromthe Coast Quard s budget and
not pass themon to |local ports or to users.

The FY97 Appropriations required the Coast Quard to end the VIS
2000 programand identify mni numuser requirenents for new VTS
systens in consultation with l[ocal officials, waterway users, and
port authorities. Review ng user fee options and private/public
partnerships are required elenments of a study which is to be
conpleted at the end of FY97. At that time, the Coast Quard wl |
propose a production program supported by | ocal comunities which
wll provide near-termsafety benefits.
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